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Applicant Information

a. Organization Name: The Hermitage Artist Retreat, Inc. 

b. FEID:   30-0104608

c. Phone number:   941.475.2098

d. Principal Address:   6630 Manasota Key Road Englewood, 34223-9213

e. Mailing Address:   6630 Manasota Key Road Englewood, 34223-9213

f. Website:   www.hermitageartistretreat.org

g. Organization Type:   Nonprofit Organization

h. Organization Category: Other

i. County: Sarasota 

j. DUNS number:   194341553

k. Fiscal Year End Date:

Grant Contact *   

Additional Contact *   

First Name

Linda 

Last Name

Mansperger 

Phone

941.356.0396 

Email

grants@hermitageartistretreat.org

First Name

Bruce 
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Authorized Official *   

National Endowment for the Arts Descriptors 

Applicant Status    

Organization - Nonprofit

Institution Type    

Arts Service Organization

Applicant Discipline    

Multidisciplinary

Department Name 

Last Name

Rodgers 

Phone

941.475.2098 

Email

director@hermitageartistretreat.org

First Name

Bruce 

Last Name

Rodgers 

Phone

941.475.2098 

Email

director@hermitageartistretreat.org
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What is the legal status of the applicant? *

Public Entity 

Nonprofit, Tax-Exempt 

Solo or Individual artists or unincoporated performing company 

Other (not an eligible response) 

Are proposed activities accessible to all members of the public? *

Yes (required for eligibility) 

No 

Do proposed activities occur between 7/1/2020 - 6/30/2021? *

Yes (required for eligibility) 

No 

How many years of completed programming does the applicant have? *

Less than 1 year 

1-2 years 

3 or more years (required minimum to request more than $50,000 in GPS) 

Multi Disciplinary* 

Yes (If yes, you should apply to the Presenting discipline) 

No (required for eligibility) 
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Applicant Mission Statement - (Maximum characters 500.) *

In 2018, the Hermitage Artist Retreat adopted a new, simpler mission statement: Inspiring the 

Artists of our Time. We facilitate creative excellence in artists of all disciplines by providing a 

place for them to work that is rich in history and natural coastal beauty.  Hermitage Artists share 

their creations of paintings, music, poetry, novels, plays, and other works of art through open 

studios, free programs and exhibitions, inspiring thousands of Floridians and tourists each year.

Proposal Description 

Describe the project or program for which you are requesting funding. Include goals, fully measurable 

objectives, activities, partnerships/collaborations, and a timeline. If you are an LAA or SSO, please 

include a statement that describes the services provided to your audience (including membership) 

and how those services are provided. 

Goals, Objectives, and Activities - (Maximum characters 5000.) 

Goals: Broad statements that are usually general, abstract, issue oriented with realistic priorities. 

Goals are a long-term end to which programs and activities are developed and should reflect the 

organization’s mission statement. Goals can be listed in priority order and ranked.

Objectives: Specific, measurable ends that are achievable within a time frame and mark progress 

towards achieving goals. 

Activities: These are the specific activities that achieve the objectives.

The Hermitage Artist Retreat provides living and studio space for free for painters, poets, 

composers, playwrights, and other artists.  We do this at our beachfront campus that is listed 

in the National Register of Historic Places and leased from Sarasota County on a long-term, 

renewable contract for $10 per year.  Each artist receives six weeks, which may be used in 

weekly increments over two years, and provides two free programs held in Sarasota, 

Charlotte, and Manatee Counties. 

Inspiring the artists of our time, our goal is to make a Hermitage residency a sign of 

professional accomplishment.  Our National Curatorial Council, consisting of some of 

America's leading directors and curators (please see attached list), nominates people who 

are established, mid-career artists.   Among the noted artists who are Hermitage Fellows are 

composer Anna Clyne (Grammy nominee); playwright Craig Lucas (Tony nominee), artist 

Anna Schulite (MacArthur "Genius" winner), composer Robert Spano (Music Director of the 

Atlanta Symphony and the Aspen Music Festival and School), filmmaker Bill Morrison (Critics 

Choice Award), and Florida playwright Nilo Cruz (Pulitzer Prize winner). 



In 2009 the Hermitage and the Greenfield Foundation of Philadelphia created the Greenfield 

Prize.  This $30,000 commission rotates annually among drama, music, and visual art.  The 

prize includes a Hermitage residency and collaboration with a regional arts organization to 

premiere the new work.  A Greenfield Prize Weekend combines the announcement of the 

prize winner with the premiere of a past commissioned work and free programs called 

“Creative Conversations.”

Other successful partnerships expand the impact of the Hermitage and broaden the field of 

artists selected for residencies.  These include the prestigious Aspen Music Festival in Aspen 

Colorado that presents the “Hermitage Prize” to a composer, and a partnership with 

American Opera Projects in New York City to fund residencies for composer/librettist teams.

The Hermitage is also committed to nurturing Florida artists.  In 2014, the Hermitage and the 

Florida Humanities Council established a residency for the annual recipient of the Florida 

Lifetime Achievement Award for Writing.  Plus, the Hermitage places artists in area 

educational institutions.  For example, in 2015, the Annette Dignam Hermitage/State College 

of Florida Residency in Literature was created to annually fund a residency.  The first 

recipient was Natasha Trethewey, a Pulitzer Prize winner and former Poet Laureate of the 

United States, who worked with the college students.

Another valuable annual residency program is STAR (State Teacher Artist Residencies), 

which provides summer residencies to five full-time Florida public school arts teachers.  

 Since 2011, 36 teachers from 18 different Florida counties have participated.   As 2018 

STAR Rosemary Shaw explains: “Part of why fine arts teachers really need to refill that well 

so badly is we really do give an awful lot during the year, but you still have that passion for 

art or music or dance.  And so that part of you doesn’t go away. . . . it’s hard to give back to 

yourself and it’s really very important, and that’s why we’ve appreciated our time at the 

Hermitage so much.”

Proposal Goals:

• To provide residencies for artists of all disciplines.

• To offer and promote free programs of artistic and intellectual substance to residents 

and tourists to our area.

• To expand regional, national, and international awareness of the Hermitage and more 

than 400 Hermitage Fellows.

• To maintain our historic and environmental property on Manasota Key for the 

enjoyment of artists and the community.

Objectives:

• To maintain artist days between 1,400 and 1,500, with between 70 and 80 artists in 

residence each year.

• To offer 40 or more free programs to our community.

• To have national arts leaders participate in Greenfield Prize Weekend programs.

• To actively promote Hermitage Artists and programs through traditional and social 

media.

• To have at least one new national article written about the Hermitage.
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• To continue work on preserving our historic structures and beachfront native 

landscape.

Activities:

• Work with our National Curatorial Council to invite new artists, maintaining the vibrant 

diversity of artists for which the Hermitage is known.

• Build our database of national arts writers and pitch articles about Hermitage artists.

• Strengthen relationships with local and national arts organizations, including (among 

others) The Ringling, Asolo Repertory Theatre, Sarasota Opera, Chicago Symphony 

Orchestra, Aspen Music Festival, the American Conservatory Theatre in San 

Francisco, with which the Hermitage has or will have collaborative projects.

• Plan programming of the Greenfield Prize Weekend with national arts leaders.

• Host artists and share their creativity through free community programming.

• Continue historic preservation and landscape projects throughout our campus.

Partnerships & Collaborations - (Maximum characters 2000.) 

Describe any partnerships and/or collaborations with organizations directly related to the Specific 

Cultural Project (SCP) or General Programing (GPS). Discuss the responsibilities and benefits of 

the relationship and whether any formal agreements are in place.

The Hermitage will organize free programs throughout the year, many in collaboration with 

major cultural organizations in Sarasota County that collectively serve hundreds of 

thousands of people annually.  The criteria used to select partners includes: 1) ability to 

provide free and ADA accessible space for audiences; 2) willingness to promote Hermitage 

programs; and 3) commitment to artistic and educational excellence.  Their donations of 

space, staffing, and marketing services make it possible for Hermitage artists to reach 

audiences throughout our region of Florida.  Key Hermitage Partners include:

• John and Mable Ringling Museum of Art, the State Art Museum of Florida is a place of 

art, architecture, and circus in an environment that inspires, educates, entertains.  In 

2019 The Ringling exhibited the work of two Greenfield Prize winners, Coco Fusco 

and David Burnett.

• Asolo Repertory Theatre’s mission is to entertain, engage, and inspire through the 

highest quality professional repertory theatre and superior education programs.  The 

Asolo will premiere the work of Greenfield Prize winner Martyna Majok in 2020. 

• Sarasota Opera produces outstanding opera true to the vision of the composer to 

entertain, enrich, and educate our communities, as well as patrons from across the 

state and around the world.  Sarasota Opera hosts free artist talks by the 

composer/librettist teams working at the Hermitage.

• Florida Studio Theatre (FST) is Sarasota’s contemporary theatre.  Hip and historical, 

entertaining and challenging, it is the theatre where the street meets the elite, where 

everyone is welcome to come and engage in the art of theatre.  In 2017, Pulitzer and 
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Tony Award winning Playwright Doug Wright presented a program at FST and others 

may be scheduled in 2020.

• Westcoast Black Theatre Troupe is the only professional black theatre company on 

Florida’s west coast, producing musicals as well as thought-provoking dramas.  

Hermitage Fellow and Golden Globe recipient Regina Taylor presented a program at 

WBTT.

• Englewood Art Center is a division of Ringling College of Art and Design that serves 

as a catalyst for creativity and arts appreciation for the entire community.  Hermitage 

visual artists present programs and exhibitions at the Center.

Timeline - (Maximum characters 2000.) 

List timeline of activities during the grant period.

The grant year begins with our National Curatorial Council nominating new artists for 

Hermitage residencies.  The Council selects producing artists who represent regions of the 

country, cultural and ethnic backgrounds, as well as a diversity of gender, age, and aesthetic 

philosophies.  They strive for artists with two qualities in common: excellence in their creative 

practice and the ability to thrive in the community setting the Hermitage creates.  Program 

Director Patricia Caswell schedules these artists, with between 70 and 80 in residency each 

year. 

The Hermitage works with the Florida Alliance for Arts Education for our annual STAR (State 

Teacher / Artist Residencies) Program.  This three-week summer residency program is 

offered to full-time Florida public school arts teachers.   For the teachers, it is all about the 

art.  Yet, the STAR Program also benefits the students that those teachers will motivate, 

inspire, and educate for years to come.  As STAR participant Sandra Stiles told us: I am so 

excited to go back to school.  I actually feel like I am better prepared now because I am 

taking some time for me.

The ideal residency scenario is two visual artists, one composer, and two writers on campus 

at any given time with an intentional focus on creating a diverse mix of artistic disciplines.  

Poet Sandra Alcosser describes the value of diversity.  “I came with a series of sonnet 

sequences that needed completion, and instead, I opened my door each morning and began 

a collaboration with the animals and trees, and with painter, Michael Eade, and composer, 

Anna Clyne.”   Composer Patrick Harlin notes, “Being able to interact with other artists, run 

ideas by people more experienced than I, and hear their creative process was fascinating.  It 

was helpful to talk about my art and get honest feedback.”  

Throughout the year, the Hermitage offers free programs, a blend of Artists on the Beach

programs held on campus and outreach activities offered in partnership with the arts 

organizations described previously.  In April we will host the Annual Greenfield Prize 

Weekend that features the premiere of a commissioned work, free arts programs and the 

presentation of the 2021 Prize.  Program assessment will be ongoing with artists and 

audiences.
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Instructions 

Do not count individuals reached through TV, radio, cable broadcast, the Internet, or other media. 

Include actual audience numbers based on paid/free admissions or seats filled. Avoid inflated 

numbers, and do not double-count repeat attendees. 

Applicants to the UCCD Salary Assistance category should calculate the number of individuals 

benefitting based on the number of jobs the grant funds in the application is supporting. If it is only 

one (1) position, then the number of individuals benefitting should be one (1).

What is the estimated number of proposal events? *

40 

What is the estimated number of opportunities for public participation? *

200 

How many Adults will be engaged? *

100,000 

How many school based youth will be engaged? *

500 

How many non-school based youth will be engaged? *

1,500 

How many artists will be directly involved? *

80 
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Total number of individuals who will be engaged? 

102080 

Select all categories that make up 25% or more of population directly 
benefitting (excluding broadcasts and online programming): *

 Older Adults (65+ years) 

Select all categories that make up 25% or more of population directly 
benefitting (excluding broadcasts and online programming): *

 White 

Additional impact/participation numbers information (optional) - 
(Maximum characters 500.) 

Use this space to provide the panel with additional detail or information about the impact/participation 

numbers. 

The Hermitage serves around 80 artists of all disciplines annually, who find their time here to be 

extremely productive.

Secondly, we plan, promote, and execute 35 to 40 free programs directly engaging between 

5,000 and 6,000 people, including school children and college students.  

In addition, there will be art exhibitions, such as the two in 2019 at the Ringling Museum of Art 

that featured the works of Greenfield Prize winners Coco Fusco and David Burnett viewed by 

more than 80,000, plus plays and concerts by Hermitage artists taking place in theaters and 

concert halls around the country.  

In what counties will the project/program actually take place? 

Select the counties in which the project/programming will actually occur. For example, if your 

organization is located in Alachua county and you are planning programming that will take place in 

Alachua as well as the surrounding counties of Clay and St. Johns, you will list all three counties. 

Please do not include counties served unless the project or programming will be physically taking 

place in that county. State Service Organization applicants: Select all counties that will be served by 

your programming.

 Charlotte 

 Manatee 

 Sarasota 



11. Proposal Impact - (Maximum characters 3500.) *

Describe the economic impact of your organization as a whole and of the proposal in particular on 

your local community. Include a description of your proposal's education and outreach activities.

Organizations: Include the economic impact of your organization as a whole. 

Solo Artists: Include any positive social elements and community engagement anticipated from the 

project. 

The Hermitage Artist Retreat has been operating as a full-time artist community since 2005 and 

since then, we have achieved true national notoriety among individual artists as well as the art 

world as a retreat where great art is being created. 

The economic and artistic impact of the Hermitage begins on Manasota Key then expands to 

our region of Florida and beyond.  When work created at the Hermitage is performed, published, 

or exhibited at major venues around the country, the Hermitage is recognized in programs and 

promotional literature.  As examples, in 2013, the Metropolitan Opera in New York premiered a 

new opera, Two Boys, written by Nico Muhly and Craig Lucas at the Hermitage.  In 2016, Nilo 

Cruz’s Greenfield commissioned play, Bathing in Moonlight premiered at the McCarter Theatre, 

Princeton, NJ.  In 2019, acclaimed photojournalist David Burnett’s Fourth Quarter: Senior 

Athletes, Their Indomitable Spirit opened at the Ringling Museum and plans are in the works for 

the exhibition to travel to other museums around the country.  Please see the attached list of 

Hermitage Fellows of note.

While we do not know what art will be produced in 2020-2021, recent accomplishments by 

Hermitage Fellows include:  An American in Paris, winner of four Tony Awards, with book by 

Craig Lucas; Self Portrait with Dogwood, a memoir written largely at the Hermitage by 

Christopher Merrill, and the 2018 world premieres of Circus Wondering City by ETHEL, and 

Piano Concerto by composer Alan Fletcher.

The Hermitage serves 75 to 80 artists each year who “escape” to Manasota Key.  Most find their 

time here extremely productive and the mixture of artistic disciplines enriches the experience.  

Patrick Harlin, who composed The Art of Flight, a violin concerto for Anne Patterson’s 2018 

Murmuration installation in Christ Church Cathedral, Cincinnati, told us, “This collaboration 

would never have come into existence if it weren’t for the Hermitage— it is crazy to think about 

the works that happen because of your residency.  Thank you for creating the opportunity and 

environment where I was able to connect with Anne.”  Please view attached video.

Sarasota is recognized as an art-intense community, with exceptional performing and exhibiting 

arts organizations showcasing art that was created elsewhere.  The Hermitage supplements 

that reputation by being the place where significant art is being created, and where significant 

artists are coming to create that art.  Although our budget of approximately $710,000 is relatively 

modest and our FTE count of 4.5 makes us extremely efficient, the presence of the Hermitage 

with its national profile enhances property values on Manasota Key and Englewood.

What also connects the Hermitage to our regional community are our artist programs.  In the 

past year these free offerings have included exhibits at the Englewood Art Center and Ringling 

Museum, musical performances at New College, and artist talks at Sarasota Opera, Asolo, 
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among others.  We use these partnerships to connect our artists, highly accomplished in their 

disciplines, with audiences of organizations performing or presenting that art form.  Our 

audiences reflect the demographics of this region of Florida. 

Our Artists on the Beach programs are very popular, as folks bring their beach chairs and 

refreshments and enjoy poetry, play readings, music, and storytelling by our artists.  Attendance 

now averages around 200 and guests enjoy the open studios with our visual artists, tours of the 

historic campus, and sunsets over the Gulf of Mexico as the evenings conclude.  If the weather 

is inclement, or when audio-visual equipment is required, we can host 175 in the performance 

space in the Palm House.   

The Hermitage has made a strong commitment to Arts Education.  In addition to the STAR 

program through which five public school arts teachers come to the Hermitage each summer, 

we also serve people creating new work for young audiences.   Council member Darryl Ayers, 

who retired from the staff of the John F. Kennedy Center for the Performing Arts, invites 

nationally recognized arts educators and creators for young audiences to the Hermitage for 

residencies.  For their community outreach, these artists do programs in area schools and 

colleges.

Marketing and Promotion - (Maximum characters 3500.) *

Describe the marketing/promotion/publicity plans and audience development/expansion efforts as 

related to the proposal. For example, include information on advertising, social media, collaboration 

with local organizations, brochures, etc. 

Marketing, promotion, and publicity are very important to the Hermitage, its programs, and our 

artists, and we take it very seriously.  Activities focus on our community, our region, our state, 

our nation, and the world, to remind us to communicate with each of these areas that we serve 

and impact.  

To market effectively to these audiences, the Hermitage contracts with a local public relations 

professional who is excellent at inspiring media coverage of all Hermitage activities.  The 

resulting coverage of our activities is extensive.   For example, please see two articles about 

playwright Martyna Majok, one in the Sarasota Herald Tribune, the other in the international 

Broadway World, attached to this proposal.

Marketing plans include print media, broadcast promotions, social media, and paid advertising.  

Press releases for every program will be sent to newspapers and magazines in Sarasota, 

Manatee, and Charlotte Counties.  Releases will also be sent to area radio and television 

stations, the chambers of commerce, the Arts and Cultural Alliance of Sarasota County, and Visit 

Sarasota.  Whenever possible, programs that are held at other arts organizations will be 

promoted by those organizations through their newsletters and other media channels.   

One way we measure success of marketing activities is by the increase in program attendance.  

For example, attendance at our free Artists on the Beach programs has increased steadily over 

the years, from 50 to 80 guests to an average now of nearly 200.  In 2016, we welcomed 450 to 

the beach for the string quartet ETHEL.  Plus, we have added the Palm House as part of our 



campus with a ground floor “black box” performance space that can accommodate 175 and a 

great room that can seat 60 for poetry readings and lectures.   Audience surveys at our events 

indicate that nearly 40% learn of our programming through social media, while 18% respond to 

more traditional marketing and paid advertising.  The remaining guests are more regular 

attendees and supporters.

In addition, our program partners effectively market Hermitage artists.  For example, The 

Ringling promoted its exhibition EMIT: What the Bringback Brought by Trenton Doyle Hancock, 

a Greenfield Prize recipient and one of the most inventive artists at work in America today.  The 

Ringling reported that 100,000 people viewed this exhibition, a significant impact due entirely to 

the work of the Hermitage Artist Retreat.  We anticipate similar results with the Ringling 

exhibitions of Coco Fusco and David Burnett in 2019.

For the upcoming grant year, the Hermitage will focus on marketing and public relations 

activities, including press releases to traditional media sources, e-blasts to our subscriber base 

of more than 3,800, and Facebook postings.  Please see attached example of these e-blasts.  

With funds from private foundations and local Tourist Development grant funds, we will purchase 

paid advertisements highlighting our programs in area newspapers and public radio.  We have 

also begun live streaming of selected Hermitage programs, made possible by local grant 

funding. 

For the Greenfield Prize and our national partnerships, the Hermitage will continue to purchase 

display advertisements in prestigious national publications such as Art In America, Frieze, The 

Atlantic, The New Yorker, American Theater Magazine, and the Aspen Music Festival program.  

We will also build our database of national arts writers and pitch articles about Hermitage artists, 

such as the attached Aspen Times article about Alan Fletcher.

As the Hermitage continues partnerships with international organizations, including with the City 

of Antwerp, Belgium, and the Carmargo Foundation in France with which we have artist 

exchange programs, we will promote articles about the Hermitage Artist Retreat in those 

countries.



1. 

2. 

F. Management and Operating Budget Page 6 of 10

Fiscal Condition and Sustainability - (Maximum characters 1750.) * 

Describe the fiscal condition of the organization as it relates to the successful completion of the 

proposal. Also describe plans to sustain the proposal activities after the grant period. 

The Hermitage is financially stable and is a good investment for State grant support.  The 

organization has no debt, no line of credit, and ended its last fiscal year with a three-month 

operating reserve.  More than 400 individuals and corporations financially support the Hermitage 

every year with gifts ranging from $25 to $25,000.  

Community and private foundations provide grants for projects and programs.  The annual 

presentation of the Greenfield Prize, a $30,000 commission for a new work, is funded by a 

contract in perpetuity with the Greenfield Foundation of Philadelphia.  That contract also funds 

approximately 15% of operating/program expenses.  

Because earned income is a challenge for artist communities everywhere – we have no tickets 

to sell as we are committed to providing programs for free - endowment income is a vital 

substitute to the earned income stream that many other arts and cultural organizations enjoy.  In 

2012, we created an operating endowment and a capital endowment to fund the repair and 

maintenance of our historic campus.  In 2015, we established our first artist residency 

endowment.  In 2017, the Hermitage successfully completed a $360,000 endowment campaign, 

qualifying for a matching Cultural Endowment grant from the State of Florida.  At the end of our 

most recently completed fiscal year, total endowed funds were approximately $738,800.

We believe our successful partnership with Sarasota County that provides our property and our 

sound fiscal position demonstrate that we will be able to fund operations in the future, including 

all aspects of the programs outlined in this proposal.  Our community invests in the Hermitage 

because it believes in our mission, benefits from our free community programs, and appreciates 

the very positive publicity the Hermitage brings to the region. 

Evaluation Plan - (Maximum characters 1750.) * 

Briefly describe your methods and processes for gathering, analyzing, and reporting data to evaluate 

your programming with the purpose of improving, deciding to continue, or stopping.

The artist residencies, programs, and marketing activities for which we are requesting funds are 

central to the Hermitage mission.  Artist communities nationally are judged by two main factors: 

the quality of artists the organization is hosting, and what happens to the work created at the 

community.  Our ability to lead our field depends on providing our artists with the residency 
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experience they need from the moment they arrive.  This means continually evaluating the 

quality of artist experience, all aspects of our facilities, the interaction with staff and volunteers, 

and the artists’ community program experiences.  We evaluate these areas with a detailed exit 

survey we ask each and every artist to complete.  The survey is completed by almost 100% of 

our artists.  

Dorothy Lawson, cellist in the contemporary string quartet ETHEL, wrote: “It is impossible to 

overstate the impact the Hermitage is having on our working process, our vision, our career, and 

opportunities. We are ETERNALLY in your debt.”   Poet Camille Dungy notes, “The space is so 

magical that I was quickly able to do a significant amount of revision work.  That sounds less 

sexy than drafting all new material, but it’s the kind of heavy lifting that is required for a quality 

book.”  Painter Fran Siegel reports that while at the Hermitage she “began a series of layered 

drawings that will be shown in Los Angeles at ACME Gallery.  I also drew a series of shifting 

clouds and color studies documenting the relationship between the sea and sky.”

We track data regarding our public programs through audience surveys, which enable staff to 

improve these experiences with, as examples, better sound systems and tram service from 

parking areas.  Our goal is for a minimum of 80% of our audiences to agree or strongly agree 

that the program was a meaningful artistic and/or cultural experience for them.  Surveys from 

last fiscal year show that the Hermitage is successful with an outstanding 94.7% responding that 

the program was a meaningful artistic experience, and 77% stating that they strongly agree that 

the program was meaningful. 

Completed Fiscal Year End Date (m/d/yyyy) *

6/30/2018 

Operating Budget Summary    

Expenses Previous Fiscal 

Year

Current Fiscal 

Year

Next Fiscal 

Year

1. Personnel: Administrative
$75,820 $75,500 $76,500 

2. Personnel: Programmatic
$168,320 $171,140 $173,000 

3. Personnel: Technical/Production
$59,140 $55,360 $56,500 

4. Outside Fees and Services: 

Programmatic
$82,166 $97,000 $95,000 

5. Outside Fees and Services: Other
$31,956 $31,000 $32,000 



6. Space Rental, Rent or Mortgage

7. Travel
$8,886 $6,000 $7,000 

8. Marketing
$30,860 $30,000 $32,000 

9. Remaining Operating Expenses
$215,787 $193,300 $198,000 

A. Total Cash Expenses
$672,935 $659,300 $670,000 

B. In-kind Contributions
$50,000 $50,000 $50,000 

C. Total Operating Expenses
$722,935 $709,300 $720,000 

Income Previous Fiscal 

Year

Current Fiscal 

Year

Next Fiscal 

Year

10. Revenue: Admissions

11. Revenue: Contracted Services 

12. Revenue: Other 
$165,979 $167,000 $168,000 

13. Private Support: Corporate 
$10,000 $10,000 $10,000 

14. Private Support: Foundation 
$176,000 $153,200 $165,500 

15. Private Support: Other 
$276,599 $260,300 $256,500 

16. Government Support: Federal 
$10,000 $30,000 $15,000 

17. Government Support: 

State/Regional
$20,797 $5,800 $20,000 

18. Government Support: 

Local/County
$23,922 $33,000 $35,000 

19. Applicant Cash 
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D. Total Cash Income
$683,297 $659,300 $670,000 

B. In-kind Contributions
$50,000 $50,000 $50,000 

E. Total Operating Income
$733,297 $709,300 $720,000 

Additional Operating Budget Information (optional) - (Maximum 
characters 500.) 

Use this space to provide the panel with additional detail or information about the operating budget. 

For example, if you have a budget deficit or there has been a large change in your operating budget 

compared with last fiscal year.

Our last completed fiscal year had a small surplus of $10,000, following a surplus of $14,000 the 

previous year, helping the Hermitage maintain a three-month operating reserve.  These funds 

are necessary for producing quality programming and caring for our historic campus.  The 

Hermitage is conservative in budget planning and leadership monitors income and expenses on 

a monthly basis.  Our future budget remains stable to support the operating costs of our 

expanded campus that includes the Palm House and a nature preserve, now part of a 30-year 

lease from Sarasota County signed in 2015.  

Paid Staff 

Applicant has no paid management staff. 

Applicant has at least one part-time paid management staff member (but no full-time) 

Applicant has one full-time paid management staff member 

Applicant has more than one full-time paid management staff member 

Hours *

Organization is open full-time 

Organization is open part-time 
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Rural Economic Development Initiative (REDI) Waiver * 

Yes 

No 

Proposal Budget Expenses: 

Detail estimated proposal expenses in the budget categories listed below. Include only expenses that 

specifically related to the proposal. You can find a list of non-allowable and match only expenses at 

http://dos.florida-arts.org/grants/guidelines/2017-2018.gps.guidelines.cfm#budget. 

Personnel: Administrative * 

# Description

Grant 

Funds

Cash 

Match

In-Kind 

Match Total

1 Executive Director $5,000 $22,000 $0 $27,000 

2 Office Manager $8,000 $16,000 $0 $24,000 

Totals: $13,000 $38,000 $0 $51,000

Personnel: Programmatic * 

# Description

Grant 

Funds

Cash 

Match

In-Kind 

Match Total

1 Program Director $34,000 $17,000 $0 $51,000 

2 Program Assistant $4,000 $4,000 $0 $8,000 

3 Executive Director $11,000 $22,000 $0 $33,000 

Totals: $49,000 $43,000 $0 $92,000

Personnel: Technical/Production * 



2.4. 

2.5. 

2.6. 

2.7. 

# Description

Grant 

Funds

Cash 

Match

In-Kind 

Match Total

1 Facilities Manager $15,000 $10,000 $0 $25,000 

Totals: $15,000 $10,000 $0 $25,000

Outside Fees and Services: Programmatic * 

# Description

Grant 

Funds

Cash 

Match

In-Kind 

Match Total

1 Greenfield Prize Services $0 $40,000 $0 $40,000 

Totals: $0 $40,000 $0 $40,000

Outside Fees and Services: Other * 

# Description

Grant 

Funds

Cash 

Match

In-Kind 

Match Total

1 Bookkeeping Services $0 $12,000 $0 $12,000 

2 Insurance $0 $5,000 $0 $5,000 

Totals: $0 $17,000 $0 $17,000

Space Rental (match only) * 

# Description Cash Match In-Kind Match Total

1 Arts Organizations Venues for 

Programs 

$0 $3,000 $3,000 

Totals: $0 $3,000 $3,000

Travel (match only) * 

# Description Cash Match In-Kind Match Total

Totals: $8,000 $5,000 $13,000



2.8. 

2.9. 

# Description Cash Match In-Kind Match Total

1 Artists Travel $5,000 $5,000 $10,000 

2 Hermitage Auto for Artists' use $3,000 $0 $3,000 

Totals: $8,000 $5,000 $13,000

Marketing * 

# Description

Grant 

Funds

Cash 

Match

In-Kind 

Match Total

1 Marketing Services Contract $8,000 $10,000 $0 $18,000 

2 Paid Advertisements $5,000 $10,000 $0 $15,000 

3 Web Site Services $0 $5,000 $0 $5,000 

Totals: $13,000 $25,000 $0 $38,000

Remaining Proposal Expenses * 

# Description

Grant 

Funds

Cash 

Match

In-Kind 

Match Total

1 Utilities $0 $12,000 $0 $12,000 

2 Offices and Program Supplies $0 $2,000 $0 $2,000 

3 Cleaning and Property Maintenance 

Services 

$0 $30,000 $0 $30,000 

Totals: $0 $44,000 $0 $44,000

Amount of Grant Funding Requested: 

$90,000 

Cash Match: 

$225,000 



3. 

3.2. 

3.3. 

3.4. 

3.5. 

In-Kind Match: 

$8,000 

Match Amount: 

$233,000 

Total Project Cost: 

$323,000 

Proposal Budget Income: 

Detail the expected source of the cash match recorded in the expenses table in the budget 

categories listed below. Include only income that specifically relates to the proposal. The Proposal 

Budget income must equal the Proposal Budget expenses.

Revenue: Contracted Services * 

# Description Cash Match Total

1 Greenfield Foundation Contract $40,000 $40,000 

Totals: $0 $40,000 $40,000

Revenue: Other * 

# Description Cash Match Total

1 Artful Lobster Event $45,000 $45,000 

2 Greenfield Dinner Event $15,000 $15,000 

Totals: $0 $60,000 $60,000

Private Support: Corporate * 

# Description Cash Match Total

1 Corporate Partners $5,000 $5,000 

Totals: $0 $5,000 $5,000

Private Support: Foundation * 



3.6. 

3.7. 

3.9. 

3.11. 

# Description Cash Match Total

1 Allyn Foundation $5,000 $5,000 

2 Seabury Foundation $8,000 $8,000 

Totals: $0 $13,000 $13,000

Private Support: Other * 

# Description Cash Match Total

1 Annual Fund Campaign $25,000 $25,000 

2 Major Donor Gifts $42,000 $42,000 

Totals: $0 $67,000 $67,000

Government Support: Federal * 

# Description Cash Match Total

1 NEA Art Works Grant $10,000 $10,000 

Totals: $0 $10,000 $10,000

Government Support: Local/County * 

# Description Cash Match Total

1 Sarasota County Tourist 

Development Grant 

$30,000 $30,000 

Totals: $0 $30,000 $30,000

Total Project Income: 

$323,000 

Proposal Budget at a Glance

Line Item Expenses Income %



4. 

Line Item Expenses Income %

A. Request Amount $90,000 $90,000 28%

B. Cash Match $225,000 $225,000 70%

Total Cash $315,000 $315,000 98%

C. In-Kind $8,000 $8,000 2%

Total Proposal Budget $323,000 $323,000 100%

Additional Proposal Budget Information (optional) - (Maximum characters 
500.) 

Use this space to provide the panel with additional detail or information about the proposal budget. 

For example, if you have more in-kind than you can include in the proposal budget you can list it 

here. 

This proposal is central to our mission and core activities, and the budget provides support for 

program activities and artist services.  Costs include a portion of salaries for our professional 

staff who successfully operate the Hermitage, where 75 to 80 artistic individuals come to stay 

and create, and who organize free programs showcasing the arts as they are being created.  

The budget includes marketing costs for Hermitage programming.  It is also essential to care for 

the historic beachfront campus where our artists live and work, and a small portion of these 

costs are included in the budget.
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Describe how the facilities and proposal activities are accessible to all 
audiences and any plans that are in place to improve accessibility. - 
(Maximum characters 2500.) *

For example, explain use of accessibility symbols in marketing materials, accessibility of facilities and 

programming and/or target population. You can find resources on accessibility at 

http://dos.myflorida.com/cultural/info-and-opportunities/resources-by-topic/accessibility/. We 

encourage all applicants to include images in the support materials showing the use of accessibility 

symbols in marketing materials. 

A large portion of the Hermitage Artist Retreat is listed in the National Register of Historic Places 

(as the Hermitage Whitney Historic District) and features four historic structures that house our 

artists and their studios.  The Hermitage has a legally designated handicapped parking place in 

our parking lot and the entire parking lot of eight spaces is reserved for handicapped parking 

when we present our Artists on the Beach programs.  There is ample free parking for others at 

the adjacent Blind Pass Park, with a free tram service for those who can’t easily walk to the 

program venue.

The Hermitage House, built in 1907, is where artists cook and often congregate when not 

working.  It is accessible by ramp and has a live-work studio designed to be accessible for 

people using wheelchairs and accommodates writers and composers.  One other building, the 

3-D visual art studio, is handicapped accessible.  We have hosted several artists with 

disabilities, including a deaf painter, deaf actor and a blind writer with his guide dog.

In 2015 the Hermitage extended its lease with Sarasota County to add the Palm House to our 

campus.  Built in 2000, this home has been renovated for administration and program space, 

with handicapped parking, handicapped accessible restrooms, and access to all program areas 

via an elevator.  In 2017 we received a major grant to further renovate the ground floor as a 

“black box” theater and an additional artist studio with no barriers.  Accessible symbols are used 

throughout our campus.

Also, in 2015 the Hermitage contracted with Accessibility Consultation and Training Services, 

Inc. (ACT), to undertake an accessibility survey.  In operation since 2007, ACT has reviewed 

more than 600 parks for ADA compliance, as well as zoos and museums.  Recommendations in 

the resulting 21-page report have been or are being implemented.  The staff facilities manager 

has reviewed the Section 504 Self Evaluation Workbook.

Because our programs are free and open to the public, there are no economic barriers to people 

who want to take advantage of them.  Plus, because programs are held at venues throughout 

the region, there are no geographic barriers to our programs.  The public interacts with our 

artists through programs we present with the library systems, school districts, and various 

cultural organizations throughout the region.  EVERYONE has access to our programs at a 

price they can afford. 



2. 

3. 

3.1. 

4. 

4.1. 

Our Artists on the Beach programs take place on the Gulf of Mexico beach that borders the 

Hermitage while others are offered in partnership with regional arts organizations that are 

accessible to people with physical disabilities.  These programs are held in places such as the 

Historic Asolo Theater at The Ringling, the Saner Auditorium at New College of Florida, Florida 

Studio Theatre, and the Englewood Art Center.  Large print programs are produced for every 

event.

Policies and Procedures 

Yes 

No 

Staff Person for Accessibility Compliance 

Yes 

No 

If yes, what is the name of the staff person responsible for 
accessibility compliance? 

Jacobina Trump 

Section 504 Self Evaluation 

Yes, the applicant has completed the Section 504 Self Evaluation Workbook from the 
National Endowment for the Arts. 

Yes, the applicant completed the Abbreviated Accessibility Checklist. 

No, the applicant has not conducted an accessibility self-evaluation of its facilities and 
programs. 

If yes, when was the evaluation completed? 

5/1/2018 
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1.1. 
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Complete the support materials list using the following definitions. 

• Title: A few brief but descriptive words. Example: "Support Letter from John Doe".

• Description: (optional) Additional details about the support materials that may be helpful to 

staff or panelists. Identify any works or artists featured in the materials. For larger documents, 

please indicate page number for DCA credit statement and/or logo.

• File: The file selected from your computer. For uploaded materials only. The following sizes 

and formats are allowed. 

Content TypeFormat/extension Maximum size

Images .jpg or .gif 5 MB

documents .pdf or .txt 10 MB

audio .mp3 10 MB

video .mp4, .mov, or .wmv 200 MB

Required Attachment List 

Please upload your required attachments in the spaces provided. .

Substitute W-9 Form    

File Name File 

Size

Uploaded On View (opens in new 

window)

Hermitage Form W-9 

2019.pdf

33 [KB] 5/20/2019 2:58:00 

PM

View file

Support materials (Optional)    

File Title Description Size Type View 

(opens in 

new 

window)

01.Hermitage-Video-

Presentation.mov

Hermitage 

Video 

85040 

[KB]

View file



File Title Description Size Type View 

(opens in 

new 

window)

Hermitage National 

Curatorial Council.pdf

Hermitage 

National 

Curatorial 

Council 

124 

[KB]

View file

Hermitage Fellows of 

Note.pdf

Hermitage 

Fellows of Note 

45 

[KB]

View file

Murmuration - Anne 

Patterson artist & 

Patrick Harlin 

composer.mp4

Patrick 

Harlin/Anne 

Patterson 

Exhibition 

Video 

12863 

[KB]

View file

Martyna Majok2020.pdf Martyna Majok 

Press 

Coverage 

1220 

[KB]

View file

Hermitage e-

blast2019.pdf

Hermitage 

Sample E-blast 

Hermitage e-blasts and 

programs include 

credit and logo for 

State of Florida, 

Division of Cultural 

Affairs grants. 

575 

[KB]

View file

Fletcher.Aspen 

Times.pdf

Hermitage 

national press, 

Alan Fletcher 

214 

[KB]

View file

Hermitage Greenfield 

Commission artists.pdf

Hermitage 

Greenfield 

Prize Winners 

2721 

[KB]

View file

Hermitage Director 

Statement.pdf

Executive 

Director's 

Artistic 

Statement 

55 

[KB]

View file



2.1. 

File Title Description Size Type View 

(opens in 

new 

window)

Hermitage Images.pdf Hermitage 

Photos 

Photos of our 

beachfront campus, 

programs and artists 

2463 

[KB]

View file
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1.1. 
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Review and Submit 

 I hereby certify that I am authorized to submit this application on behalf of The Hermitage Artist 

Retreat, Inc. and that all information indicated is true and accurate. I acknowledge that my 

electronic signature below shall have the same legal effect as my written signature. I am aware 

that making a false statement or representation to the Department of State constitutes a third 

degree felony as provided for in s. 817.155, F.S., punishable as provided for by ss. 775.082, 

775.083, and 775.084. 

Guidelines Certification 

 I hereby certify that I have read and understand the guidelines and all application 

requirements for this grant program as outlined under section , Florida Statutes 265.286 and 

1T-1.036, Florida Administrative Code. 

Signature (Enter first and last name) 

Linda Mansperger 




