
EVALUATION CRITERIA 

Division of Historical Resources 
HURRICANE IRMA NPS SUBGRANTS REVIEW AND RANKING 

 

The subgrant applications are judged on the following criteria. Each is ranked on a 10-
point scale with a possible 60 points total.  
 
Please score each application individually. You should pre-score but you will have an 
opportunity to modify and/or finalize your scores during the public panel review webinar.  
 
A list will be created of all subgrant projects in rank order based on an average of 
panelists’ scores. In the event of a tie score, the tie will be broken by a motion and vote 
by the panel. The ranked list of projects up to $4,959,699 will be sent to the National Park 
Service for final funding approval.  
 

Criteria relating to Proposed Project 

1. Historic significance (up to 10 points) 
A. The relative importance of the property or site in connection with prehistory or 

historical events, developments or personalities. 
1.  
2. Appropriateness of project proposal (up to 10 points) 

B. Appropriateness of the historic preservation treatment proposed in relation to the 
preservation of the historic appearance and character of the site and the protection 
to be provided against existing or potential threats. This may also refer to the 
appropriateness of the proposed project in relation information that will be gathered 
through survey. 

C.  
Criteria relative to Applicant Organization 

3. Administrative capabilities (up to 10 points) 
D. Administrative capability, as demonstrated in the application, including personnel, 

facilities and organization adequate to complete the proposed project and meet 
the administrative requirements of the grant. 

E.  
Criteria related to Endangerment 

4. Link between Damage and Hurricane Irma (up to 10 points) 
Demonstration that damage to property or potential damage to survey area is 
linked to Hurricane Irma 
 
 



 
5. Threat (up to 10 points) 

F. Endangerment of historic/cultural resources as a result of Hurricane Irma. 
Urgency of preservation and/or documentation of need.  

G.  
6. Mitigation of the Threat (up to 10 points) 

Extent project substantially mitigates the threats identified in the application and 
how grant funding will be used to mitigate future damage. 


