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Division of Cultural Affairs Strategic Plan 
Goals:

• Building the economy and creative industries
• Enhancing education through arts and culture
• Advancing leadership in arts and culture in the 

state and nation
• Promoting healthy, vibrant and thriving 

communities
• Advancing sense of place and identity

Key Strategic Issues

 Sustainability – How does the Division remain  
 relevant?

  Partnerships and Collaborations –    
 How do we create value and impact    
 for our community and our industry through   
 strategic partnerships?

  Marketing and Communications – How do we  
 build awareness and strengthen engagement  
 around arts and culture in Florida?

  Value of the Impact of Florida Artists and   
 Elevating their Role as Leaders - How do   
 we support, promote, and elevate the role of  
 artists in Florida?

The Division of Cultural Affairs’ Five-Year Strategic Plan 
aims to broaden the reach of the Division’s impact to all Floridians across various areas of emphasis. The 

Strategic Plan was launched in 2015.  During the course of the first two years, there has been much progress in 

achieving our goals. The highlights from Year Two depict projects and initiatives that elevate awareness about 

arts and culture in Florida and demonstrate the Division’s support for these programs.  



Convening Culture Conference
The fourth Convening Culture Conference was held 
in Gainesville in February 2017, focusing on Exploring 
Innovation and Entrepreneurship through Arts and 
Culture. Conference sessions aligned with the four key 
strategic issues in the Strategic Plan and explored the 
many connections between arts and cultural practices, 
programming, innovation and entrepreneurship. During the 
conference, the Diversity and Inclusion Awards Program 
recognized eighteen individuals working to make arts and 
cultural programming in Florida more diverse and inclusive.

Local Arts Agency Engagement Plan & 
Convening
The Division partnered with Americans for the Arts to 
facilitate a conversation with representatives from local 
arts agencies at the Convening Culture Conference. 
Leaders met to discuss statewide needs and areas of 
concern along various themes such as grant making and 
collaboration with local tourism entities. The Division will 
continue to convene this group of vital partners on an 
ongoing basis.

Americans for the Arts Study Partnership
With Citizens for Florida Arts, Inc., the Division was a 
statewide partner for Americans for the Arts’ Arts and 
Economic Prosperity 5, a national study measuring the 
economic impact of nonprofit arts and culture. The results 
show that the total direct economic activity of Florida’s 
nonprofit arts and culture industry in fiscal year 2015 was 
$4.68 billion. The study also highlights $492.3 million in 
state and local government tax revenue from Florida’s not-
for-profit arts and cultural organizations.

Individual Artist Funding
Individual artists can now apply for up to $25,000 for 
artist-driven projects in all disciplines that have public 
benefit and enhance the State of Florida through  the 
creation or presentation of artistic work. This program 
allows the Division to capture the impact of Florida artists 
while providing a meaningful component of support.

Arts Education
Division staff brought Florida’s arts education community 
together to establish statewide goals and to strengthen 
engagement within the field. Staff facilitated sessions 
establishing a network of statewide stakeholders to form 
a Division Arts Education Leadership Committee. The 
committee provides clarity to the Division on arts education, 
equity and access to the arts, and guides future statewide 
services, initiatives, and messaging.

Engagement with Constituents 
Eleven regional grant workshops took place around the 
state with specific emphasis on targeting underserved 
and rural communities.  These workshops, conducted 
in partnership with the Division of Historical Resources, 
provided attendees with the opportunity for direct contact 
with Department of State staff, facilitating long term 
working relationships and supplying a valuable forum for 
discussion of grants management, applications, and the 
Division’s vision for arts and culture across the state.

Creative Capital Partnership 
With Citizens for Florida Arts, Inc., the Division partnered 
with the Creative Capital Foundation to offer professional 
development workshops at the Convening Culture 
Conference for more than 65 participants. The Division also 
offered a Creative Capital workshop for 24 artists at the 
Maltz Jupiter Theatre in Jupiter, Florida. Like all Creative 
Capital workshops, this weekend intensive focused on 
developing strategic planning, business fundamentals, 
fundraising, verbal communication, and marketing skills 
specifically for professional artists. The 2017 workshops 
marked a ten year partnership with Creative Capital.

Center for Arts in Medicine Partnership
The Division partnered with the University of Florida 
Center for Arts in Medicine for the three-phase Arts and 
Wellbeing Indicators project. The Arts and Wellbeing 
Indicators model will be used to assess the connections 
between arts participation and the wellbeing of individuals 
and communities. Findings from the initial testing of this 
tool indicate that those who participated in arts activities 
in the last year were almost six times more likely to report 
their health as very good/excellent as compared to those 
who did not. In the next year of the project, the statistical 
model will be tested in four additional Florida counties.

Technology
The Department of State launched its new online grants 
system, DOSGrants.com, which serves all grant-making 
divisions of the agency. Division staff were instrumental in 
the creation of the new system, which came online 
for the 2018-2019 application cycle. With 
DOSGrants.com, Division staff are able to manage a 
grant entirely in one system. Plans are underway for 
DOSGrants.com to continue to grow and add new 
functions.
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